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The State of Ohio includes 88 counties and an estimated population of 11.5 million. Ohio has 611 individual school 

districts and 14 four -year public universities with 24 branch campuses. The state government consists of 21 main 

statewide agencies, boards, and commissions that oversee day -to -day public service.  
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 �x�� Antiquated phone system 

which is costly to maintain  

�x�� Little use of modern  

communications and  

collaboration technology  

�x�� �6�W�U�R�Q�J���G�H�V�L�U�H���W�R���´�J�H�W���R�X�W���R�I�� 

�W�K�H���S�K�R�Q�H���E�X�V�L�Q�H�V�V�µ�� 

�x�� Single, cloud -based  

communications solution  

�x�� Latest collaboration  

technology  

�x�� Managed by CBTS  

�x�� Saved $6.8 million in the first  

24 months of use  

�x�� Recognized nationally as the 

best communications solution  

implemented at a state level 

in 2016 

Business Challenge  

The vast majority of the 55,000 state employees were using antiquated and sometimes disparate phone sys-

tems. These legacy systems were very costly to maintain and were approaching or far beyond the end of 

their technical life. Some agencies were leveraging eBay for parts to extend the life of their on -premises PBXs, 

and had very few telephony support staff familiar with the equipment. The standard infrastructure technology 

was cutting edge 30 years ago. There was no way to track and manage the old phone systems from a central 

location. The system provided only the minimum of functionality, dial tone, and voice mail.     

Additionally, several larger agencies were utilizing state resources and third parties to build, operate, and 

maintain an isolated telephone system serving only their organization. One of the main goals was to get the 

public organizations out of the business of managing their communications solutions and concentrating on 

serving the people in the state.   

The state also aimed at providing a dedicated and consolidated communications solution for over 550,000  

government employees serving Ohioans in K -12, higher education, local, and municipal government  

capacities.  


